One Program – One Objective

Maintain and Expand AFAC’s Food Program

At AFAC, we have only one program, our food distribution program.  Our mission remains the same now as it has for the more than twenty years of our existence – distribute groceries to families in need in Arlington. The recent dramatic increases in the number of families who turn to us for help (now 1,200 families each week) has made us set the following priorities.

1. Increase funding for the Food Program

a. Complete our Permanent Home Campaign

b. Launch a Major Gifts Program

c. Launch ‘Milk Money’ fundraising program, encouraging children to help

d. Continue to expand and enhance the direct mail program

2.  Increase volunteer hours and volunteer commitment

a. Increase communication with current volunteers

b. Expand orientation and training program

c. Identify and fill brainpower volunteer opportunities

i. Launch Corporate Advisory Board

ii. Launch Parents Committee

iii. Expand membership on AFAC Board committees

3.  Expand Food Drive Program

a. Identify new targets for drives

b. Finalize ‘food drive packet’ for donors

c. Target 60% renewal rate for previous food drive donors

d. Research and develop year round food drive program

4. Make Menu More Nutritious

a. Expand our Plant a Row program, encouraging fresh produce donations

b. Implement a ‘no trans fat’ policy for food we purchase

c. Educate our donors on the benefits of good nutrition
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