	
	AFAC will be a well governed organization

-nominating committee

-revise bylaws



	
	Serving clients will always be the most important focus of AFAC;

Clients will be treated with dignity and respect and client food needs will be fulfilled to the greatest extent possible

-annual review of menu and choice system



	
	Distribution will be as efficient as possible;

Clients will be treated equally;

-provide space for private client status reviews

-review warehouse operations for efficiency of space/time of day used

-add more evening/weekend distribution times



	
	AFAC will provide a clean, safe environment for its clients, staff and volunteers

-find warehouse management volunteer through DC Cares

-new furniture

-daily cleaning schedule

-task force on effective use of space and time in warehouse 



	
	AFAC’s food supply will be of the highest quality possible, AFAC’s food supply will be adequate to meet client demand

-targeted food drives

-use savings from food drives to 

-review renting storage space as needed after food drives



	
	AFAC will be a well funded organization;

-expand tickler system to true plan

-hire a Development Coordinator to 

-explore more government funding 

-determine best donors; get them more involved



	
	AFAC will be a well-managed, efficiently run organization;

AFAC will use technology as efficiently as possible to better serve clients, volunteers and donors, and AFAC will provide staff and volunteers the tools necessary to do their jobs

-hire tech person for re-design of all databases

-review how employees/volunteers uses technology

-get training on technology as needed

-do complete mid-year budget review

	
	AFAC will be a well known by the Arlington community

-hire PR firm/find Arlington PR firm to take us on probono

-review publications semi-annually and keep publications updated

-put AFAC brochure in each Boy Scout/Letter Carrier bag

-update website; review relationship with Cyberhost

-train volunteers for speaking opportunities

-coordinate schedules of newsletter and appeal letters



	
	AFAC will be adequately staffed, and AFAC staff will be well trained for their jobs

-complete review of staffing needs

-complete review of salary structure

-begin system of performance reviews

-set goals for all employees



	
	AFAC will provide volunteer opportunities for all who wish to fight hunger in Arlington

-provide procedures to volunteers for basic tasks

-keep list of open volunteer tasks

-recognize volunteers each year

-hold volunteer orientation sessions each quarter

-provide opportunities for volunteer input on operations




